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DOCUMENT 34 – MINUTES OF A SPECIAL PERMIT HEARING HELD MAY 17, 2016 FOR 

PETITION FROM ATTORNEY ROBERT HARB FOR APPLICANT, HAVERHILL REALTY, 

LLC, REQUESTING SPECIAL PERMIT TO EXPAND AN EXISTING AUTO DEALERSHIP  

AT 501-503 BROADWAY. 

 

SUBJECT:  Document 34 – Petition from Attorney Robert Harb for Applicant, Haverhill Realty, 

LLC, requesting special permit to expand an existing auto dealership at 501-503 Broadway. 

 

Present:  President John Michitson, Councillor Melinda Barrett, Councillor Andres Vargas, 

Councillor Michael McGonagle, Councillor Joseph Bevilacqua, Councillor Mary Ellen Daly O'Brien, 

Councillor William Macek and Councillor Thomas Sullivan. 

 Absent: Councillor Colin LePage 

 

City Clerk Linda Koutoulas:  Petition from Attorney Robert Harb for Applicant, Haverhill Realty, LLC, 

requesting special permit to expand an existing auto dealership at 501-503 Broadway.  Conditional 

favorable recommendation from Planning Board. Related communication from William Pillsbury, 

Economic Development and Planning Director. 

 

President Michitson:  Opened the hearing and announced the guidelines for the hearing. 

 

Attorney Robert Harb:  My name is Attorney Robert Harb with offices at 17 West Street in Haverhill. 

I am representing the applicant, Haverhill Realty LLC. With me tonight is Andy Cruz, the president and 

Chief Officer of the company. I also have one of our engineers with us, Hillary and Hillary. When I finish 

my presentation, she is going to go thru what the renovations and additions to the site will be. As you all 

know, this was the site of former Regan Leafey Ford, Regan Ford. Mr. Cruz bought it a short time ago. It 

still is a Ford dealership. The intent of this expansion is to take the buildings on the left side, which you 

see in your plans and convert them to a Subaru dealership. It will be a joint premises for Subaru on the 

left, Ford on the right. We do not have a Subaru dealership in town. The closest we have around here is 

Plaistow and it’s being moved from Plaistow to Haverhill to bring development to Haverhill. Part of the 

development plan is to make some of the area to better to be traversed so that customers will know where 

they go. If you have ever been on site, sometimes you have a difficulty to know where do I go for what 

type of car do I want or where do I get service? The new plan has a better traffic flow. The new plan is 

actually creating green onsite. We are going to have some green area which we don’t have now. We are 

working to re-do the drainage. All for an improvement of an existing site. As I mentioned in my brief, you 

might ask with Regan Leafey haven’t been there since probably the 60’s, why are you here? A while ago 

the Council deemed it in the best interest of the city to require a special permit for used and new 

automobile dealers in town. I was told it probably wasn’t the intent for a dealership like this to be 

involved, but the building inspector says you fall under that ordinance. Even though it exists, because we 

are expanding  the building, that’s why we are here. It’s really not to approve an existing dealership, it’s 

to approve the expansion, so we can bring Subaru in. You may ask, what are you going to do with the 

building that is there on the left hand side, the collision? Collision will be moved off-site. That building is 

going to be turned into the dealership for the Subaru. It’s not a real large expansion of either building. If 

you look at the plans, one shows the expansion area. It is why we are here because we needed to get this 

permit. We went thru the plan review, Planning had no objections. Some of the city departments have 

filed requests. We are going to abide by those requests. Just for the record so I can put into the record the 

requirements of a special permit and why we are here. It is a use allowed by special permit. It is already 

there, we are just expanding it very minimally to bring in the new Subaru dealership. We comply with all 

the special permit conditions. The use is already there and we do not have a Subaru dealership in town 

plus we are going to be improving the location the site. It is just an expansion of an already existing , all 

on the same lot. We are not expanding the real estate, it’s the same  piece of property. This will not impair 

the integrity or dignity of the character of that district. It’s why we are there because it’s allowed there 

and we’ve been there for years. It’s going to be convenient for safety. It’s going to actually make it more 

safe. We are still exiting on Computer Drive but the flow of traffic in the facility will make it a safer place 
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for people to visit and do their business. We do have adequate sewerage, refuse, waste. We do have 

adequate parking and off street parking and loading. We reviewed all the parking with the building 

inspector and also we did review with him the visualization of the vehicles for display. There is no 

historic building or any sites on this property. We meet all the requirements of the special permit. I am 

going to ask Hillary if she will just point out a few of the things we are doing with the plan and ask if you 

have any questions. 

 

Hillary Holmes:  My name is Hillary Holmes and I am a civil engineer with Howard, Stein, Hudson 

representing the client. I just want go over the plan and point out some things to you. What you see here is 

the proposed site plan. The darker shading of brown is the existing building footprint. There are 3 existing 

buildings. The east building is what Mr. Harb had discussed, was the existing Ford dealership. The west 

building is the existing collision center that’s now going to become the Subaru dealership and there’s also 

the 3rd building that is remaining unchanged. The existing buildings are completely surrounded by 

pavement. We are not changing the limits of the existing pavement. What we are proposing to do, and 

you can see in the lighter brownish orange color, are proposed additions. The east building has 2 proposed 

additions to the existing dealership. The west building has one addition on the west side for the Subaru 

dealership. All the green that you see around the building and within the pavement we are ripping up the 

existing pavement and putting in landscaped islands and curbing. The landscape islands and curbing help 

guide vehicles and people to move to the different locations to be either serviced for the vehicles or 

customers who are buying the cars. Also, there’s designated inventory areas in the parking lot and 

designated employee parking spaces. In addition to the curbing, landscaping we are putting in all new 

striping and signage on the site so it’s easier for people to navigate the lot. Circulation will be improved 

for this site from what it is today. We are also putting in all new poles with new lights, for site lighting. I 

believe those are all the proposed improvements. If you have any questions, feel free to ask and I can 

chime in. 

 

President Michitson:  Thank you very much. We will hold off  on our questions. 

 

Councillor Barrett:  I just had a question on the lighting. Will it be significantly brighter than it is now? 

 

Ms. Holmes:  It’s going to be LED lighting and it’s going to follow standard foot candle requirements for 

sites such as this. 

 

Councillor Barrett:  As far as the glow. Regan Ford never had its lights on at night, I don’t think. What is 

the policy? After they closed they didn’t leave them lit up. 

 

Attorney Harb:  The overall lighting will be less lighting using LED and up to date (inaudible) 

 

Councillor Bevilacqua:  I just had 3 simple questions. The first is would you talk about any job creation 

with the new dealership and then my other question is the exit or entrance that’s the northern most one on 

the side there which I think is new. Is that going to be both entrance and exit from the facility? If you 

could just talk about job creation. I am happy to assume there are going to be more jobs coming to the city 

because of the new dealership and job retention. 

 

Attorney Harb:  Mr. Cruz advises me that the Subaru dealership is going to bring 55 Subaru employees 

into the town. Probably some of them are coming from the New Hampshire site and some from other 

sites. Mr. Cruz, as you may know with AutoFair has a number of sites. 

 

Councillor Bevilacqua: My last question, Mr. President, he had received several communications from 

city departments and I would want to see those conditions attached to it and made part of the special 

permit, do you have any objection to that? 

 

Attorney Harb:  No. As I mentioned, I was told by Katie Anright we are going to be meeting, we are 

going to be meeting all those conditions. The ones concerning Conservation, we are before Conservation. 

We’ve alrady appeared a couple of times and we are working towards a notice of intent with them. Mr. 
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Moore’s preliminary notes saying we should go to Conservation, you should know we are and we are 

proceeding with that.  

 

President Michitson:  Is there anyone else that would like to speak in favor of this proposal? Is there 

anyone else that would like to speak in favor of this proposal? Anyone else that would like to speak in 

favor?  Is there anyone opposed that would like to speak? Is there anyone opposed that would like to 

speak? Is there anyone opposed that would like to speak?  With that, I now close the hearing. Council, 

what is your wish? 

 

Councillor Sullivan:  I want to congratulate you and thank you for your invest in Haverhill, Mr. Cruz. I 

think it’s wonderful that we are taking a business away from New Hampshire in this case and bringing it 

here. It doesn’t happen often enough. I think it’s awesome that you are going to improve the site. A lot of 

us go way back with the Regan family many many years. They were a prominent Bradford family. Did a 

great job at that dealership for so many years. As you know, Ann kept the tradition going along with her 

brothers. I think it is great that you have stepped in. I hear you are very community minded and we look 

forward to seeing that as well. Thank you for what you are going to do to this site. In addition to offering 

another product, another type of vehicle, it sounds like you are really going to improve the overall 

aesthetics of the site. With that I am going to say I will support this special permit. If you want me to 

make a motion to approve, I will make a motion to approve that special permit with conditions from the 

various departments. 

 

President Michitson:  Motion by Councillor Sullivan and seconded by Councillor Daly O’Brien. 

 

Councillor Daly O’Brien:  Not that I have a bad word to say, I don’t. I am interested, is the Plaistow 

dealership closing? It is. I echo what my fellow Councillor says. This is usually not the way things go. 

Things go to New Hampshire from Massachusetts. I am very very happy. I love what you are doing to the 

property. I love the fact that you are putting in green space. If you can do more green space that would be 

great. That is a part of the city that lends itself to that. I think it’s actually going to look better than it does 

now. I have no opposition to this plan. I hope you hire people from Haverhill. 

 

Councillor Macek:  I just want to pretty much say what Councillor Sullivan said. Thank you Mr. Cruz for 

coming into Haverhill, for expanding into Haverhill and I hope you find a spot in Haverhill for the 

collision center. We welcome you to Haverhill and anything we can do to assist, but I think this plan is 

fantastic. You can see it is top notch just looking thru the plans and how it went thru the department 

heads. I, too, will be supporting Councillor Sullivan’s motion. 

 

Councillor Barrett:  I just want to reiterate what my fellow Councillors said and thank you for your 

investment in our community. I unfortunately had been in the collision center and I would like to see it 

gone, it wasn’t any fun. Subarus will be much more fun. 

 

Councillor McGonagle:  I am just going to ask you. I am not above begging, but if you would really 

consider, we have a lot of talented people in Haverhill that are looking for work. I know you run a 

business and you have to do what’s best for you. I would ask to really take a good look at the area 

residents and if you could find a few for your business, I think you would be very happy with them. I’d 

ask that you keep that in mind and thank you. 

 

President Michitson:  Councillor McGonagle this is a win-win all the way. Bringing 55 jobs to the city. 

Madame Clerk, would you please call the roll. 

 

City Clerk:  Councillor Barrett-yes, Councillor Vargas-yes, Councillor McGonagle-yes, Councillor 

Bevilacqua-yes, Councillor Daly O’Brien-yes, Councillor Macek-yes Councillor Sullivan-yes, President 

Michitson-yes.  8 yeas, 0 nays, 1 absent. 

 

President Michitson:  That passes 
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Respectfully submitted, 

 

 

 

Barbara S. Arthur               May 20, 2016 

Administrative Assistant 

Haverhill City Council 
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REASON FOR VOTES - DOC. 34 

SPECIAL PERMIT TO EXPAND AN EXISTING AUTO 

DEALERSHIP AT 501-503 BROADWAY  

 

 

President Michitson:   I voted in favor of the expansion because the applicant met the 

requirements. 

 

Councillor Barrett: The plan as presented represents a significant investment in and 

improvements of the property. Expanding tax base and potential for adding to employment 

opportunities. This project is in keeping with the zoning and will have minimal impact to 

surrounding area. 

  

Councillor Vargas:   I voted in favor of the AutoFair project because it received appropriate 

approvals and recommendations from our City departments. In addition, this expansion will 

bring 55 more jobs to Haverhill. 

 

Councillor Bevilacqua:  I voted in favor based on the recommendation of the Planning Director 

William Pillsbury. 

 

Councillor McGonagle: I voted in favor of the expansion as recommended by the Planning 

Director. 

 

Councillor Daly O’Brien:  I voted yes for this special permit because it will be a substantial 

investment, add tour tax base and provides sufficiently for traffic and public safety.  

 

Councillor Macek:   I voted in favor of the AutoFair special permit request because it contained 

components of new business growth and new jobs. 

 

Councillor Sullivan:  I voted in support of the special permit because I believe the applicant’s 

expansion plan will result in an overall improvement to the property and the area.  

 
 


